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Workshop Agenda: Assessment Practices and Improvement 

Date: January 6, 2025 

Time: 9:00 AM - 12:00 PM (3 hours) 

Location: York School, Monterey 

9:00 AM - 9:15 AM — Introduction, Objective and Warmup 

9:15 AM - 9:40 AM — Framing the Conversation: What is Assessment? 

9:40 AM - 10:10 AM — Review of Key Issues from Focus Groups and Surveys 

10:10 AM - 10:20 AM — Break and Topic Selection 

10:20 AM - 11:00 AM — Breakout Groups (Two Rounds of 20 Minutes Each) 

11:00 AM - 11:30 AM — Departmental Debrief and Share-Out 

11:30 AM - 12:00 PM — Reflection, Action Plans, and Next Steps 
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